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PERSONALIZED SUPPORT AND COACHING WITH

“ete Hall

*Monthly on-site coaching/mentoring sessions: tailored to the specific goals and needs of
each campus, these visits would include:

~September: Leveling-up your instructional leadership team

~October: Building a common, clear, compelling vision of instructional leadership
~November: Conducting capacity-building rounds and enhancing common planning sessions

~December: Conducting capacity-building rounds and prepping for coaching conversations

&
~January: Engaging in mid-year check-ins, solving problems-of-practice, resetting goals V ﬁ(‘

~February: Conducting capacity-building rounds and fishbowling coaching conversations

¢
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~March-April-May: As requested, partnering with Pete for additional touch-up sessions, bonus i

capacity-building rounds, honing practices, and any other elements of capacity-building, RE F I. E ETIVE

including PD for staff PRABTIBE

*Optional weekly/bi-weekly virtual sessions: timely Q&A, problem-solving, and/or book-
study discussions in between site visits are available as requested and/or needed.
*You work directly with Pete to create a personalized combination of on-site/virtual capacity-

building support options to meet your needs, budget, and timeline. What you see above is the
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